HARBOR TOWN COMMUNITY ASSOCIATION = ¥

ADMINISTRATIVE RESOLUTION NO. 1
ASSESSMENT COLLECTION PROCEDURES WV

establishing procedures for assessment billing of delinquent
accounts. /

GIVEN THAT S2-105 of the Charter creates an assessment
obligation for all Titleholders and provides for certgin collection
procedures and remedies for non-payment of assessments, and that
the Board of Trustees may adopt administrativeg procedures to
facilitate collections of monies due from TitlehoOlders;

S

NOW, THEREFORE, the Board of Trustees//resolves that the
following assessment collection procedur for levying and
collecting General Assessments Class I, as défined in S2-105(a) (1)
(hereinafter, "Assessments"), of the Charfer be, and are hereby,

adopted. Yy,
I. BILLING PROCEDURES /
y
A. The annual Assessment for each fiscal year shall be

established by the Board of Trustees. Annual Assessments shall be
billed in four equal installments. Assessment installments shall
be payable in advance, not later than the 15th day of the period to
which they apply. /

B. All documents, correspondence and notices regarding
Assessments shall be mailed first class to the address appearing on
the books of the Association, or as modified in writing by the
Titleholder. i

c. Non—receip;;'of a bill shall in no way relieve a
Titleholder of the qbligation to pay the Assessment when due.

II. COLLECTION PROCEDURES

A. Assessment installment payments are due on the 15th day of
April, June, August and October. Assessment installments not
received by the Association within 45 days of the due date shall be
deemed late; and a late charge in the amount of twenty-five dollars
($25.00) shall automatically be added to the account. The
Association shall send a late notice to each Titleholder who has
not paid within 45 days of the due date, and such notice shall show
the late charge incurred.

B. If the account is not paid in full, including the late
charge, by the last day of the month prior to the next due date,
the Association shall send to the Titleholder a Notice of Intent to
Accelerate Installments and File Lien substantially in accordance
with Exhibit A to this Resolution. Such Notice shall be mailed to
the Titleholder by Certified Mail, Return Receipt Requested. A



copy of the Notice shall be kept in the Association files, and a
copy may be sent to the Mortgagee for the Property if the Mortgagee
has requested such Notice.

C. 1If the installment including penalties remains unpaid on
the last day of the period in which it is due, then the Association
shall automatically accelerate the remaining annual Assessment
installments and declare the full amount of the balance of the
annual Assessment due and payable and file a lien for the full
amount due, including the late charge, the costs of the certified
notice, and the costs of filing and releasing the lien, including
attorney’s fees, if any.

D. If the account is not paid in full, including all fees and
charges, on the last day of the period in which it was due, the
Association shall, through counsel, take further steps to collect
the sums due. These steps may include, but are not necessarily
limited to, obtaining a judgment, garnishing salary or wages,
attaching assets, and foreclosing the lien. All costs related to
these actions, including reasonable attorney’s fees, shall be added
to the amount due and must be paid by the Titleholder. At the time
the account is accelerated it shall commence accruing interest at
the rate of eighteen percent (18%) per annum on the full unpaid
balance of the Assessment, excluding other charges.

E. From the time an Assessment installment payment is late
through to when all past due Assessments, fees and charges have
been paid in full, the right of the delinquent Titleholder to vote,
use the Association facilities and to serve on any Association
committee shall be suspended.

F. The Board of Trustees may grant special exceptions to this
policy in the event of temporary hardship for a Titleholder.
However, a Titleholder wishing to request such an exception must
make a written request to the Board of Trustees. The Board of
Trustees may request a Titleholder to appear before it prior to
making a decision on the request. The Board of Trustees is not
obligated to approve such a request.



EXHIBIT A
TO
ADMINISTRATIVE RESOLUTION NO. 1

NOTICE OF INTENT

TO
ACCELERATE ASSESSMENT INSTALLMENTS AND FILE LIEN

Date of Notice:

Titleholder’s Name (s) :

Street Address:

City, State, Zip Code:

Sums Due

Annual General Assessment

Late Charge

Certified Notice Charge

r i i W

Total

You have previously been notified that your account is past due and
that a late charge has been added to your account. This is to
inform you that, if your account is not paid in full by

Y , the full balance of the installments
remaining in this fiscal year for the annual General Assessment
Class I on your Lot of Living Unit may be accelerated and declared
immediately due and payable in full, and a lien in favor of the
Association will be recorded on your Lot or Living Unit in the
amount of the full annual General Assessment Class I, collection
charges, late charge, and other costs related to lien filing and

release, including attorney’s fees.

If you are experiencing a temporary hardship that prevents your
timely payment of your Assessment obligation, you may request the
Board of Trustees to grant you relief from further action. To do
so, please notify the Association in writing immediately,
explaining the nature of your hardship, and stipulating your
proposal for bringing your account current.

NOTE: The Board of Trustees is not obligated to grant such
requests. The Board of Trustees may require a payment arrangement
other than the one you propose. The Association reserves the right
to file a lien in either the amount currently past due or the full



balance for the fiscal year, in the sole judgment of the Board of
Trustees, in order to secure its claim. Any default in payments
under the arrangements approved by the Board shall immediately
trigger continuation of actions to recover all sums due.

No further notice will be provided prior to the deadline specified
above.

If payment in full has been made, please disregard this Notice.
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HARBOR TOWN COMMUNITY ASSOCIATION

ADMINISTRATIVE RESOLUTION #1 - AMENDED
ASSESSMENT COLLECTION PROCEDURES

Establishing procedures for assessment billing and delinquent accounts.

GIVEN THAT S2-105 of the Charter creates an assessment obligation for all Titleholders
and provides for certain collection procedures and remedies for non-payment of
assessments, and that the Board of Trustees may adopt administrative procedures to
facilitate collections of monies due from Titleholders;

NOW THEREFORE, the Board of Trustees resolves that the following assessment
collection procedures for levying and collecting General Assessments Class I, as defined
in S2-105(a) (1) (hereinafter, "Assessments"), of the Charter be, and are hereby, adopted.

8 BILLING PROCEDURES

A. The annual Assessment for each fiscal year shall be established by the Board
of Trustees. Annual Assessments shall be billed payable in four equal
installments. Assessment installments shall be payable in advance, not later than
the 15th day of the period to which they apply.

B. All documents, correspondence and notices regarding Assessments shall be
mailed first class to the address appearing on the books of the Association, or as
modified in writing by the Titleholder.

C. Non-receipt of a bill shall in no way relieve a Titleholder of the obligation to
pay the Assessment when due.

II. COLLECTION PROCEDURES

A. Assessment installment payments are due on the 15th day of January, April,
July, and October. Assessment installments not received by the Association by
the last day of the month in which they are due shall be deemed late, and a late
charge in the amount of twenty-five dollars ($25.00) shall automatically be added
to the account. The Association shall send a late notice to each Titleholder who
has not paid, and such notice shall show the late charge incurred.

B. If the account is not paid in full, including the late charge, by the last day of
the second month of the period, the Association shall send to the Titleholder a
Notice of Intent to Accelerate Installments and File Lien substantially in
accordance with Exhibit A to this Resolution. Such Notice shall be sent to the
Titleholder by first class mail. A copy of the Notice shall be kept in the
Association files, and a copy may be sent to the Mortgagee for the Property if the
Mortgagee has requested such Notice.



C. If the installment including penalties remains unpaid on the last day of the
quarter in which it is due, then the Association shall automatically accelerate the
remaining annual Assessment installments and declare the full amount of the
balance of the annual Assessment due and payable and file a lien for the full
amount due, including late charges, costs of filing and releasing the lien, attorney’s
fees if any, and any other charges directly related to the collection process. The
Association may also, through counsel, take further steps to collect the sums due.
These steps may include, but are not necessarily limited to, obtaining a judgement,
garnishing salary or wages, attaching assets, and foreclosing the lien. All costs
related to these actions, including reasonable attorney’s fees, shall be added to the
amount due and must be paid by the Titleholder. At the time the account is
accelerated it shall commence accruing interest at the rate of eighteen percent
(18%) per annum on the full unpaid balance of the Assessment, excluding other
charges.

D. From the time an Assessment installment payment is late through to when all
past due assessments, fees and charges have been paid in full, the right of the
delinquent Titleholder to vote, use the Association facilities and to serve on any
Association committee shall be suspended.

E. The Board of Trustees may grant special exceptions to this policy in the event
of temporary hardship for a Titleholder. However, a Titleholder wishing to
request such an exception must make a written request to the Board of Trustees.
The Board of Trustees may request a Titleholder to appear before it prior to
making a decision on the request. The Board of Trustees is not obligated to
approve such a request.



EXHIBIT A
TO
ADMINISTRATIVE RESOLUTION NO. 1

NOTICE OF INTENT

TO
ACCELERATE ASSESSMENT INSTALLMENTS AND FILE LIEN

Date of Notice:

Titleholder’s Name (s):

Street Address:

City, State, Zip Code:
Sums Due

Annual General Assessment

Late Charge

Certified Notice Charge

TOTAL

You have previously been notified that your account is past due and that a late charge
has been added to your account. This is to inform you that if your account is not paid in
full by . , the full balance of the installments
remaining in this fiscal year for the annual General Assessment Class I on your Lot or
Living Unit may be accelerated and declared immediately due and payable in full, and a
lien in favor of the Association will be recorded on your Lot or Living Unit in the
amount of the full General Assessment Class I, collection charges, late charge, and other
costs related to lien filling and release, including attorney’s fees.

If you are experiencing a temporary hardship that prevents your timely payment of your
Assessment obligation, you may request the Board of Trustees to grant you relief from
further action. To do so, please notify the Association in writing immediately, explaining
the nature of your hardship, and stipulating your proposal for bringing your account
current.

NOTE: The Board of Trustees is not obligated to grant such requests. The Board of
Trustees may require a payment arrangement other than the one your propose. The
Association reserves the right to file a lien in either the amount currently past due or the



full balance for the fiscal year, in the sole judgment of the Board of Trustees, in order to
secure its claim. any default in payments under the arrangements approved by the Board
shall immediately trigger continuation of actions to recover all sums due.
No further notice will be provided prior to the deadline specified above.

If payment in full has been made, please disregard this Notice.
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HARBOR TOWN COMMUNITY ASSOCIATION, INC.
ADMINISTRATIVE RESOLUTION NO.

DESIGN REVIEW FEES
COMPENSATION OF TOWN ARCHITECT

GIVEN THAT Section 3-102 of the Charter (New Construction)
requires that new construction shall be exclusively subject to

the approval and scrutiny of the Town Architect, and

GIVEN THAT Section 4-105 (c) of the Bylaws (Town Architect)
provides for reasonable compensation of the Town Architect

NOW THEREFORE, the Board of Trustees resolves that the following
fee schedule shall be placed into effect for the services
provided by the Town Architect and shall be collected from the
titleholder prior to the request for such design review services
of the Town Architect, and

FURTHER, resolves that the Town Architect shall be compensated
for each service performed in accordance with the schedule so
stated:

I. INITIAL DESIGN REVIEW FEE

A, The fee for an initial design review of a proposed new
residence or for a major alteration or addition of an
existing residence shall be one hundred and twenty-five
dollars ($ 125.00).

B. This fee shall include the initial design review and a
single follow-up review should the plans require
modifications and resubmittal to the Town Architect.

II. ADDITIONAL DESIGN REVIEW FEES

A. In the event a proposed design fails to be approved in
the initial design review process, an additional fee of
one hundred dollars ($ 100.00) shall be imposed for
each subsequent review required.

III. COMPLIANCE INSPECTION FEE

A. In addition to the design review views noted above, the
Association shall collect a fee of one hundred dollars
($ 100.00) to cover the cost of two (2) compliance
reviews by the Town Architect during construction.

B. The compliance reviews by the Town Architect are for
the sole purpose of determining that all issues
identified during the design review process have been
adequately addressed during construction.



One construction review will be carried out between the
time foundations have been laid and the completion of
framing. The second construction review will be
carried out following the completion of window and
exterior finish installation.

REPORTS BY THE TOWN ARCHITECT

A.

Upon satisfactory completion of the design review
process, the Town Architect shall issue a Design Review
Report to both the Titleholder and the Town Manager for
processing of a Certificate of Construction.

Upon completion of each construction review, the Town
Architect shall issue a report to the Titleholder and
the Town Manager containing the date and time the on-
site review was conducted and a statement as to whether
or not the construction has met the requirements of the
design review process and the design guidelines.

RESPONSIBILITY OF THE TITLEHOLDER AND BUILDER (AGENT)

A.

The design review and construction reviews are for the
gsole purpose of determining compliance with the visual
aspects of the design ONLY. The Titleholder and
his/her builder are responsible for compliance with all
building, health, energy, fire and zoning codes and
ordinances of the City of Memphis, Shelby County and
the State of Tennessee.

The Titleholder or his/her builder shall be responsible
for making application to and obtaining a building
permit from the Memphis and Shelby County Office of
Construction Code Enforcement prior to commencing
construction on any lot within the boundaries of the
Harbor Town Planned Development.
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HARBOR TOWN COMMUNITY ASSOCIATION, INC.
ADMINISTRATIVE RESOLUTION NO. 2 - AMENDED

DESIGN REVIEW FEES
COMPENSATION OF TOWN ARCHITECT
RATE INCREASE

GIVEN THAT Section 3-102 of the Charter (New Construction) requires that new construction
shall be exclusively subject to the approval and scrutiny of the Town Architect, and

GIVEN THAT Section 4-105 (c¢) of the By-laws (Town Architect) provides for reasonable
compensation of the Town Architect

GIVEN THAT Administrative Resolution no. 2 provides the fee schedule in effect for the
services provided by the Town Architect

NOW THEREFORE, the Board of Trustees resolves that the following fee schedule shall be
revised to reflect the increase in the cost for such services as so stated

L INITIAL DESIGN REVIEW FEE
A The fee for an preliminary and initial design review of a proposed new residence
or for an alteration or addition of an existing residence shall be two hundred and
fifty dollars ($250.00).
B Landscape plans not submitted with initial design review incur an additional fee
of fifty dollars ($50.00).
IL ADDITIONAL DESIGN REVIEW FEES

A In the event a proposed design fails to be approved, an additional fee of $250.00
shall be imposed for each subsequent review required
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HARBOR TOWN COMMUNITY ASSOCIATION, INC.
ADMINISTRATIVE RESOLUTION NO.

CERTIFICATE OF CONSTRUCTION
ADMINISTRATIVE FEE & DAMAGE DEPOSIT

GIVEN THAT Section 3-102 of the Charter (New Construction)
provides for the issuance of a wcertificate of Construction" by
the Town Architect, and

GIVEN THAT Section 3-104 of the Charter (Environmental Protection
Measures) provides for the adoption of Town Codes designed to
protect the environment and further provides for the adoption of
punitive measures including reasonable fines for willful
degradation of the natural environment

NOW THEREFORE, the Board of Trustees resolves that the following
procedure, administrative fee and damage deposit shall apply to
all "Certificates of Construction" issued after July 01, 1995:

I. PROCEDURES

A. Following satisfactory completion of the design review
process and the issuance of a completed Design Review
Report, the Town Architect shall authorize the Town
Manager to issue a "Certificate of Construction" to the
Titleholder of the property reviewed or his/her agent

(Builder) .
II. ADMINISTRATIVE FEE

A. A non-refundable "Administrative Fee" of twenty-five
dollars ($ 25.00) shall be charged the Titleholder or
his/her agent for each "Certificate of Construction"
issued.

III. DAMAGE DEPOSIT

A. A "Damage Deposit" in the amount of two hundred dollars
($ 200.00) shall be posted by the Titleholder or
his/her agent prior to issuance of each "Certificate of
Construction".

B. The full amount of the "Damage Deposit" shall be
refunded to the Titleholder or his/her agent if the
following conditions have been met by the builder
following the completion of construction of the
improvements on the lot:

(1) The adjacent lots and common area are clear of all
construction related materials and debris and
returned to their natural grade.



w.

v‘

(2) Street trees, street lights, street signs,
mailboxes, fire hydrants, CATV bollards, telephone
bollards, electrical transformers or pull boxes in
the vicinity of the lot have not been damaged.

(3) Streets, alleys, curbs, brick pavers, sidewalks,
alley curbcuts, etc. have not been damaged.

(4) Common area landscaping and trees have not been
damaged.

CORRECTION OF DAMAGE RESULTING FROM CONSTRUCTION

A,

cosT

The Town Manager shall utilize all or part of the S
200.00 "Damage Deposit" to correct any of the damage
noted in III-B-(1) thru (4) above resulting from
construction of improvements permitted by the issuance
of a "Certificate of Construction".

IN EXCESS OF AMOUNT DEPOSITED

Should the cost to the Association reguired to correct
any damage exceed the amount of the deposit and should
the Titleholder refuse to voluntarily correct the
problem or pay the additional cost, the Association
shall correct the problems and levy a special
assessment against the property in guestion and
Titleholder of record.

The Association shall empower the Town Manager to seek
recovery of any excess cost attributable to the
construction of improvements on any such lot in
accordance with current policies and procedures
established by the Association.



SALES CONTRACT MODIFICATIONS

EFFECTIVE 01 AUGUST 1995

THE FOLLOWING FEES SHALL BE INCLUDED IN ALL SALES CONTRACTS
ENTERED INTO AFTER 01 AUGUST 1995 AND SHALL BE COLLECTED AT
CLOSING AND HELD IN ESCROW BY THE HARBOR TOWN COMMUNITY
ASSOCTIATION UNTIL THE SERVICE COVERED BY THE FEE IS RENDERED:

INITIAL DESIGN REVIEW FEE $ 125.00
Includes initial and
one follow-up review

CONSTRUCTION COMPLIANCE REVIEW FEE s 100.00
Includes tow (2) reviews
during comnstruction

CERTIFICATE OF CONSTRUCTION FEE s 25.00
DAMAGE DEPOSIT g 200.00
Fully refundable if
all conditions met

(*) SIDEWALK FEE @ $ 2.25 per square foot
(e.g. A 50’1lot = 50’ X 4’ X 2.25) § 450.00

(*) ALLEY FEE @ $ 6.50 per linear foot
(e.g. A 507lot = 50’ X 6.50) $ 325.00

(*) MAILBOX FEE @ $ 200.00/ea. $ 200.00

(*) These represent current fees and will be adjusted
periodically as required to keep up with construction and/or
fabrication cost.
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HARBOR TOWN COMMUNITY ASSOCIATION, INC.

ADMINISTRATIVE RESOLUTION NO. J:T:w.L( 4y

RESOLUTION ADOPTING ADMINISTRATIVE PROCEDURES
FOR
CONDUCTING AN APPEAL OF RECOMMENDATIONS
FROM
THE HARBOR TOWN CULTURAL TRUST OR THE TOWN ARCHITECT

GIVEN THAT Article III Section 3-103 paragraph (b)(2) of the Bylaws of the
Harbor Town Community Association, Inc. authorizes the Board of Trustees from time
to time to enact "procedures associated with applications for visual changes to lots and
improvements" and

GIVEN THAT the Board of Trustees desires to establish standard procedures for
conducting an appeal of recommendations received from the Harbor Town Cultural
Trust or the Town Architect;

NOW, THEREFORE, the Board of Trustees resolves that the attached
"ADMINISTRATIVE PROCEDURES FOR CONDUCTING AN APPEAL Of
RECOMMENDATIONS From THE HARBOR TOWN CULTURAL TRUST Or THE

TOWN ARCHITECT" are hereby adopted and shall be effective from this date forward.






