Harbor Town Community Association

Board of Trustees Meeting Minutes

Monday, March 21, 2011
5:30 p.m.

River Inn Conference Room
Board members present:  Tonia Bertoldo, Nancy Caldwell, Margaret Cardwell, Russell Carter, Kathy Kelly, and Sherri Tipton
Property management representatives present: Elizabeth Glasgow
Homeowners present: Betsy Bird, Craig Cardwell, Fred Nunnery, Jane Pirani, Karen and Tim Soro 
Kathy called the meeting to order at 5:32 PM. 

A motion was made by Sherri and seconded by Russell to approve the previous meeting minutes. The motion was passed unanimously. 

None of the homeowner at the meeting had any comments at this time.
Russell reported on behalf of the Commercial District.  He presented the plan for the 3rd Annual Harbor Town Square Cares for Kids to take place on Saturday, June 4th as outlined in the attached letter.  He requested the Board approve closing Harbor Town Square for the duration of the event from 2 – 10 PM the day of the event.  He also asked for the Board to allow signage be placed in the common areas 10 days before the event.  Tonia made a motion for the Board to allow the street to be closed during this time and that signage be allowed as requested.  Sherri seconded the motion and the motion carried unanimously.  Kathy asked that Russell work with her on combined publicity for the Secret Garden Tour that is being held the same day including any TV appearances and press releases.  

Craig reported on behalf of the Finance Committee that the 2011 finances are on track year to date.  He presented the Cash Flow Reports which were created newly this year so the Board could see the cash position of the Association at the end of each month.  
Kathy reported on behalf of the Charter & By-Laws Committee.  She stated that this wonderful committee is working very hard on several issues including voting definitions and possibly implementing a fine system for violators.  The Committee has engaged an attorney at no cost to the Association to review the documents once re-drafted.  She asked for the Board’s support once drafted in getting the word out and encouraging people to vote to get the documents passed.  The committee plans to have the new documents drafted by the end of the year.   
The management report submitted in the board package (copy attached) was presented by Elizabeth. Concerning Collection Actions, Elizabeth reported that Susan Wolfe has proposed a payment plan to pay $176.70 a month.  The Board asked if she had a payment plan in the past and Elizabeth responded yes.  The Board asked if she could sign a legal agreement stating she would adhere to the payment plan.  Kathy asked what else would be done differently after the judgment was obtained other than the defendant agreeing to a payment plan.  Craig stated that in most Warranty Deeds, there is a clause that states the HOA assessments must be paid as agreed.  If these fall delinquent, the mortgage company can add them to the payment and put them in escrow as taxes and insurance are paid.  The Board asked Elizabeth to find out if her Mortgage has this clause.  The Board agreed to the payment plan, but let the owner know if she misses a payment, the mortgage company will be contacted.   

Elizabeth also reported that 676 Marina Cottage Drive has foreclosed and that she is obtaining the foreclosure deed from the new owner showing date of foreclosure so that the previous owner’s fees can be pro-rated and written off to Bad Debt.
Russell agreed with Elizabeth’s recommendation to file liens on the remaining property owners who are delinquent over 90 days.  Per Administrative Resolution 1, Elizabeth will have liens filed through David Kustoff.    
Under Old Business, the AT&T Easement Request was discussed.  Elizabeth and Craig reported that they met with AT&T Representatives and AT&T is not agreeable to the proposed payment plan.  Elizabeth has not heard a counter-offer from them.  The issue is dead at this time.  
Craig reported that the Management Agreement has been reviewed and negotiated with Henry Turley Company.  He summarized the agreement and reported that it has been signed by Henry Turley Company.  Russell made a motion to accept the Management Agreement, Margaret seconded the motion and the motion carried unanimously.  The Board thanked Craig for his hard work on these negotiations.
The Collections Actions were discussed under the Management Report.

Elizabeth reported the repairs have been made to Skating Pond.  The manhole sewer line repair on Harbor Isle Circle West is in progress and work on the wall in Taylor’s Pond will begin after the sewer line construction ends.  
Elizabeth outlined the status of 2011 Capital Expenditures Budget.  The Board adjusted the remaining items as follows:

	2011 Capital Expenditures (Budgeted)
	Budgeted Amount
	3-17-11 Meeting Amounts

	4' hgt. wood fence, Village Dr.
	$1,000.00 
	$0.00 

	Tree maintenance (removal and replacement)
	$27,600.00 
	$5,000.00 

	Harborside Erosion Control
	$5,000.00 
	$5,000.00 

	Drainage structure repair
	$1,500.00 
	$1,500.00 

	Inlet transition repair
	$600.00 
	$600.00 

	Repair handicap ramps
	$400.00 
	$400.00 

	Repair mortared pavers
	$7,560.00 
	$7,560.00 

	Repair pavers on sand
	$8,568.00 
	$8,568.00 

	Playground
	$10,000.00 
	$0.00 

	Landscape Improvements
	$5,000.00 
	$5,000.00 

	2011 Traffic Study/speed humps/parking deterrents
	$15,000.00 
	$0.00 

	2011 Board/Mgmt education
	$3,870.00 
	$0.00 

	TOTAL
	$86,098.00 
	$33,628.00 


Representatives from F. Pearlman and Company arrived to speak to the Board about the property across the harbor from River Landing Drive. They described the history of the property over the past 40 years.  Now they are reclaiming the metals that were left on the property when it was a car shredding business in the 1970’s to the 90’s.  They are currently building a swath to block the sound from the harbor.  They hope to be finished within the next 2 years.  They recently hired an Environmental Engineer to create an erosion control plan to be in compliance with the Tennessee Department of Environment and Conservation’s (TDEC) demands (as shown in the attached letters). They had buckets of materials that are on the land to show what they are gathering from the land, what is being disposed, and what is being put back after the metals are removed from the dirt.   

After they left, discussion took place on how the Board should proceed.  The Board asked the owners who were in attendance what their expectations were.  Fred Nunnery stated that his concern is the property values on River Landing are deteriorating.  Karen Soro stated she wants them to go away.  Elizabeth stated that Tony Bologna suggested calling TDEC every time there is any complaint or violation for them to investigate.  After further discussion, the Board decided to hold a Special Meeting on Monday, April 4th at 3:00 in the afternoon at Jane Pirani’s so the attendees could see the activities on the site.  The Board asked the Management Company to monitor the activities on the site and report any violations to TDEC.  
The 2012 Capital Projects were discussed.  Elizabeth provided the Board with a list of items that were suggested for immediate needs and within the next 5 years.  Kathy asked Elizabeth to get an estimate for a French Drain at the 3rd Entrance.  The Board will review the list prior to the May meeting and discuss at that time.     

Harbor Town Square Apartments has requested permission to erect Papa Johns Pizza signage on their property once a month when Papa Johns is selling pizza at Island Park Apartments.  Russell made a motion to not approve these signs, Tonia seconded the motion and the motion passed unanimously.  

Brenda Canady has requested that the Pyrate Parade take place in Harbor Town Square again on September 2nd.  Russell made a motion to not approve this request.  Sherri seconded the motion and the motion carried unanimously.  This denial was based on the lack of participation from Harbor Town residents last year.

Board Education was then discussed.  Craig had made a list of items he felt the Board and Management needed to work on in his observations of the past few years.  These are:
(a) Risk management and insurance requirements

(b) Long range planning/strategic planning

(c) Fiscal management and forward financial planning

(d) Effective rules and policies within the association

The Board agreed and decided to have a retreat at some point and time in the future to discuss these items.
There was a discussion about amending the documents and how many votes are required for this to occur.  There is some confusion for the process to amend the documents.  Elizabeth reminded the Board that proxies are allowed.  The Board asked Elizabeth to clarify the documents and voting procedures by consulting with Jerry and/or the Association’s Attorney.  The Board also asked Elizabeth to work with Jerry on creating a series of tidbits on the Bylaw revisions to include in the weekly updates and the newsletters.        
Action items discussed in meeting were recapped.

The meeting was adjourned at 7:22.  

